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Have you identified your Golden Patient?

NHS trusts are impacted by late starts, around 65% of theatre sessions start late in Humber and North Yorkshire. A systematic review showed the implementation of a Golden Patient can lead to theatre start times improving by 19-30 minutes and a significant decrease in on the day cancellations, with a prediction of £3000 potential daily savings per hospital if these delays were halved. 
- The Golden Patient Initiative: A Systematic Review, May 2024

The GIRFT Theatre Productivity Programme identifies a Golden Patient as key to improve the efficiency and effectiveness of Theatres.What is a Golden Patient?
First Patient is a straightforward case, no ICU/HDU bed need
Agreement of first patient identified in the huddle a day before
This patient will be prioritised and enable the list to start on time
Equipment for patient identified the day before
See them first in the Admissions Lounge (SAL) or the ward 


There may be a need to change list orders on the day however changes to the Golden Patient must be exceptions and not the norm.

The Golden Patient ensures everyone knows what to expect and will reduce ‘hanging around’ pre theatre. Allowing a focus on areas with recurrent hold ups e.g. X-rays, labs, beds.


Do you know the escalation process if you become aware of an issue likely to impact the start time of a session? 
Do you know who to contact if there are issues with your Golden Patient?
Speak to your Theatre Management Team for more information
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